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Keep the best of the old without compromising the new

Access the best of legacy 
systems without 
compromising current 
functionality and
service levels.

Keep those services that 
need a waterfall approach 
in the right hands and...

put those services that 
need to be agile into the 
hands of those that need it.

Make usability a given - 
not a nice to have. Meet 
the modern-day 
expectation of users to 
be at the centre of any 
application without
the need to completely 
re-design your
business model.

Enable line-of-business 
owners to solve business 
challenges on their terms 
- by helping them solve 
the digital challenge not 
an IT problem.

Introduce design-thinking 
to the provision of IT with 
the tangible output of a 
working prototype - so 
you can see, feel and 
touch the result faster.

Change your user experiences

With so much investment in existing systems and infrastructure that is mostly fit for purpose, it is hard to find ways to make your business 
applications relevant and useful to today’s mobile, agile, digitally savvy workforce. Some of the ways you can address these challenges...

The rapidly morphing world of IT service delivery

How can you address these demands?

How Touchstone can help?
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Changing 
expectations of IT

Speed

Frameworks Platforms and Methods

The role of IT is 
fracturing - “the lines 
are forever blurred”

The explosion of cloud based 
services and applications 
designed to solve specific 
line-of-business problems 
means IT is being asked to 
provide strategic advice and 
guidance on the 
procurement and 
management of IT services.

Platforms and 
infrastructure that 
enable lines-of-business 
and collaborative teams 
to re-invent process.

The demand to get digital 
impacts much broader 
groups of people - from 
consumers or 
end-customers, to enterprise 
users, to partners.

Diverse demand is bringing 
together more diverse 
groups to collaborate on 
solving problems digitally 
using...

vs. prescriptive “one size fits 
all” software that does part 
of the job, only in certain 
circumstances.
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Devices

Usability

Rapidly prototype and 
prove digital applications 
of any type (mobile, 
tablet, kiosk, desktop), 
without making costly 
backend changes before 
proving their worth.

Scale without 
compromising on 
functionality. Touchstone 
uniquely separates 
business logic away from 
data processing and user 
experience so you can 
scale applications without 
being limited by endpoints 
or data access. 

A path to the Cloud - on 
your terms. Take 
advantage of cloud 
services without 
compromising existing 
stable infrastructure, 
security and standards. 
Enabled for Private, Public 
or Hybrid environments.

Re-architect to deliver contemporary solutions that have the right 
flexibility for today and the future3
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Undertake Architectural Change 
without impacting existing systems 
of record and engagement using a 
platform that allows you to scale, 
transform and prototype quickly.

Introduce User Centred Design
and use legacy systems for what 
they are good for. Enable new digital 
experiences based around users, 
their journey and their touchpoints 
without undermining your existing IT 
systems investments.

Adopt a BiModal Approach
Bimodal IT is the practice of managing 2 separate, coherent modes of IT delivery, 
one focused on stability and the other on agility. 

Summary

Develop fast, meet expectations and deliver results 
without compromising your existing investments.

Learn more about how the Touchstone 
rapid-prototyping platform could benefit you today.

Get in touch today certussolutions.com/touchstone

certussolutions.com
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Mode 2 - Sprint

Agility

Revenue, brand, customer 
experience

Agile, Kanban, 
Low-Ceremony IID

Business centric, close to 
customer

Short (days, weeks)

Mode 1 - Marathon

Reliability

Price for performance

Waterfall, V-model, 
High-Ceremony IID

IT-centric, removed from 
customer

Long (months)
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